June 24, 2003

Ms. Shelley J. Row, Director
Office of Transportation Operations
Federal Highway Administration
400 Seventh Street

SW. HOTO-I, Room 3401
Washington, DC 20590

Dear Ms. Row,

The City of Lincoln, Nebraska is interested in experimenting with the Pedestrian Countdown
Signals, which are currently not listed as approved traffic control devicesin the MUTCD.
Enclosed is a picture of the Pedestrian Countdown Signal we are intending to use. The left side
displays the hand and person, while the right side displays the countdown. The countdown
reflects the DON'T WALK time only.

The City of Lincoln wants to determine if the pedestrians prefer the countdown heads and if they
feel safer. Pedestrians sometimes are confused by the meaning of the pedestrian signal
indicators; we hope these countdown signals will alleviate the issue. In addition, we want to
decrease the percentage of pedestrians still in the crosswalk after the pedestrian clearance. This
in turn will help lower the number of pedestrian/vehicle conflicts.

We would like to begin the experiment in August 2003 and end August 2006. School will bein
session; therefore, there will be an increase in pedestrian activity at the chosen locations. Three
different intersections haven been selected. The first has a semi-actuated traffic signal, in
coordination 6:30a.m. - 10:00 p.m. weekdays. There is an elementary school and a middle
school nearby. The second intersection is also a semi-actuated traffic signal, in coordination 6:30
am.-12 midnight weekdays. Here, two elementary schools are nearby. Both intersections are
located along an arterial and have push buttons for the side street. The third location is an
exclusive pedestrian signal. There is an elementary school nearby. All locations have 25 mph
flashers that operate according to the school's schedule. A map has been included to highlight
the locations.

The evaluation plan will be conducted as follows: A before study will include observations of
pedestrian and driver activity in the area. Pedestrian data will include their time of arrival at the

| ntersection (during the WALK, flashing DON'T WALK, or solid DON'T WALK); in addition,

it will be noted when the pedestrian finishes crossing. Driver datawill include signal compliance
(percentage of running red and yellow). An after study will be in the form of an opinion survey
of pedestrians at the countdown sites. Questions will include, but are not limited to, Do you feel
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the intersection is safer? Do you like/dislike the countdown signals? Why or Why not? Do you
feel the signals are beneficial? In addition, the after study will include the same studies as
performed in the before study.

The City of Lincoln agrees to restore the three experimental sites to the pedestrian signals that
comply with the provisions of the MUTCD within three months following the end of the
experiment. We will terminate the experiment in the event it is determined significant safety
concerns are directly or indirectly related to the pedestrian countdown signals.

Semiannual progress reports for the duration of the experimentation will be sent to the FHWA's
Office of Transportation Operations. In addition, a copy of the final report will be sent within

three months of completion of the experiment.

Sincerely,

Randy Hoskins, P.E.
City Traffic Engineer
City of Lincoln, NE

Enclosures
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